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Maryland Works, Inc. is a preferred provider that 
strives to create employment opportunities for 
individuals with disabilities while providing the 
State of Maryland with quality services and 
commodities.  The program provides meaningful 
real-work experience to people with disabilities 
across the State of Maryland.  Vendors offer a 
wide range of services, from IT and Temp Staffing 
to janitorial and landscaping services.  The 
program is comprised of over 35 eligible vendors 
known as Community Service Providers, which are 
firms that hire the disabled.  In addition, Maryland 
Works supports the disabled by contracting 
directly with businesses that are owned by 
individuals with a disability. 

 
For goods or services procured through the 
program, the Maryland Works staff provides 
invaluable procurement support services, 
including the completion of a Fair Market Analysis, 
setting prices through the State Pricing Authority, 
and assisting with presentation to the Board of 
Public Works.  Resort to the program, known also 
as Employment Works, may simplify and expedite 
your next procurement opportunity by assuming 
much of the responsibility otherwise borne by 
MDH procurement officials.  In addition, program 
staff continue to support procurement goals even 
after implementation of a contract by offering 
insight and assistance in resolving issues and 
securing cures to any deficiencies noted during 
the course of contract management.   
 
For more information, go to: 
 
http://mdworks.com/ew_productsservices.html 
or send specific questions or specifications to 
Opportunities@mdworks.com.   

 

Upcoming Procurement Training 

March 20, 2018 1 PM to 4 PM – Room L 1 Competitive Sealed Bid 

April 9, 2018 9 AM to 4 PM – Room L 3 Competitive Sealed Proposal 

OPASS staff will advertise these training opportunities by e-mail to the OPASS Announcement Group as 
well as on the video monitors at MDH  HQ.  You can sign-up for those training programs thru the HUB.   
For registration assistance, contact: Naisadh [Nick] Desai at Naishadh.desai@maryland.gov.   

 Happy St. Patrick’s Day!  
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Plan Ahead 

 

“We need it by tomorrow.” 
 
How many times have programs presented a 
procurement request that does not allocate 
sufficient time to acquire needed goods or 
services?  OPASS begins to send reminders of the 
need to initiate a procurement action long in 
advance of when a contract must be put in force. 
 
Remind programs of all of the steps needed to 
complete a Request for Procurement (RFP):  1.  
Writing the first draft of the RFP and making the 
request for assignment of a contract officer, 2. 
Establishing a contract fulfillment team, 3. 
Making initial determinations regarding 
availability of preferred providers and 
designation of the RFP as SBR,  4.  Submitting PRG 
paperwork after required research,  5.  Securing  
PRG review and determination,   6.  Re-drafting 
the solicitation with multiple review and 
interactions between OPASS and the requesting 
program,  7.  Obtaining approval from an MDH 
primary procuring unit, again requiring multiple 
reviews and interactions,  8.  Posting the 
solicitation on eMM, with sufficient time allotted 
for prospective proposers to receive notice and 
develop a proposal,  9.  Directly soliciting firms 
that may have an interest in the RFP, and 10.   
Conducting the pre-proposal conference.  These 
are just the first 10 steps required prior to    
receiving and answering questions pertaining to 
the solicitation, before proposals are received.  It 
is only AFTER all of these steps have been 
completed that MDH can BEGIN evaluating 
proposals, commencing another long laundry list 
of tasks to be performed.  All of these steps take 
time.  Programs must plan well in advance.   
 

 

Shared Service 

Procurements 

 
Have you thought about whether the same or 
similar goods or commodities you seek to procure 
may be needed by other State agencies, 
particularly programs within MDH?  Consider 
coordination of procurement efforts.  Inquire of 
procurement officers for programs other than your 
own to determine whether they may wish to 
reserve the opportunity to participate in your 
procurement.  If so, make sure to include their 
needs in your Scope of Work and include the names 
of other programs in the contract ultimately 
secured.  There’s no point in conducting the same 
procurement more than once at the same time, 
and potential savings may be obtained by 
increasing volumes of the needs specified in your 
solicitation.  Just make certain that you first make a 
determination that cost savings may be obtained 
by pursuing intergovernmental cooperative 
purchasing agreement, and try not to allow any 
shared service procurement to circumvent the goal 
of reserving some State contracts for small 
businesses. 
 

 
 
 

 
 
 
 
 

 


